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Archdeacon of Llandaff 

Context 

 
The Diocese of Llandaff extends across many of the densely populated areas of 
South Wales, from the capital city of Cardiff in the east to the new Swansea 
University campus in the west, as well as rural areas, and depopulated 
industrial areas. We are a sociologically complex region of Wales with many of 
the Welsh national institutions being resident in the diocese, as well as 
distinctive communities such as Barry, Pontypridd, Merthyr Tydfil, Caerphilly, 
Aberavon, Port Talbot and Neath. 

 

The Diocese of Llandaff 

 

The Diocese is proud of its ancient roots, with 
Christianity establishing itself here in the ‘age of saints’ 
by the 6th Century. Llandaff Cathedral has recently 
celebrated the 900th anniversary of its foundation. 
 
In more recent times two factors have shaped the 
mission of the diocese.  
 
In 1920 the Church in Wales became an independent 
Anglican Province following disestablishment, with 
Llandaff becoming one of six dioceses whose life is 
shaped by the Constitution of the Church. Despite the strength of churchgoing 
and the power of Nonconformity in Wales during the 19th Century, such 
allegiances have been in steady decline through the last century and church 
attendance continues to fall. Those declaring themselves to have ‘no religion’ is 
higher in South Wales than in most parts of the UK. 
 
In shaping our future response to this environment the diocese has developed a 
strategic vision, currently being implemented at all levels of diocesan life. 
(https://llandaff.churchinwales.org.uk/en/about-us/where-faith-matters)  
Outreach to local communities; evangelism particularly to children and young 
people; and confident lay discipleship are core elements of our aspirations. 

https://llandaff.churchinwales.org.uk/en/about-us/where-faith-matters


 

 

In 2012 the Church in Wales adopted a new structure for diocesan life following 
the acceptance of the ‘Harries Report’ which introduced the ‘Transformation 
Agenda’. This restructuring saw parochial ministry newly expressed in Ministry 
(or Mission) Areas. In Llandaff the first 11 Ministry Areas explored early 
development whilst other parishes began collaborative clusters at their own 
pace. Partly as a result of the pandemic we decided in 2020 to set a clearer 
timetable for the formation of the remaining Ministry Areas. The intention is that 
all 29 should become legal entities by 1st January 2022. This means that a new 
Archdeacon will step into their role whilst we are in the midst of completing that 
programme of new governance and financial models. The further development 
of Ministry Areas as effective, collaborative ministerial teams, centres for 
learning and training, and with clear outreach goals will be a priority in the years 
to come. 
  
The diocese has 11 deaneries, comprising 29 Ministry Areas with 133 clergy, 33 
Readers, around 200 church buildings and 10,257 members of Electoral Rolls. 
We all expect that the impact of Covid-19 will be with us for some time, requiring 
the reappraisal of our priorities and an agility in our response. For example, 
digital life has blossomed during the last year and we expect the potential and 
growth in digital ministry to be an important part of our future. 

 

Our Diocesan Vision 

We believe faith matters. 

Our vision is that all may encounter and know the love of God through truth,  
beauty and service, living full and rich lives through faith. 

Transforming lives through living  
and bearing witness to Jesus Christ is our calling.  

We seek to do this in a Diocese that is strong, confident, alive and living in faith,  
engaged with the realities of life and serving others in His name. 

Our profound belief in the sovereignty of God means that we will  
look to continue Christ’s church and vocation by telling the joyful story of Jesus,  

growing the Kingdom of God by empowering all to participate  
and building the future in hope and love. 

Our Shared Aims 

Telling the joyful story 

Growing the Kingdom of God 

Building our capacity for good 



 

 

The Archdeaconry of Llandaff 

 
The Archdeaconry of Llandaff includes the urban life of Cardiff, wealthy areas in 
the Vale of Glamorgan and post-industrial Valleys’ communities. It is a diverse 
region which includes traditional residential areas, vibrant commercial and 
business interests, ex-mining towns, the Cardiff Bay development including the 
Senedd (the seat of devolved government), three universities and a leading 
university hospital of international reputation.  
 
The Archdeaconry comprises the 5 deaneries of Cardiff, Llandaff, Penarth and 
Barry, Pontypridd, Merthyr Tydfil and Caerphilly.  
 

 
 
The Archdeacon will live in a property we will purchase in West Cardiff.  
 
There are opportunities for involvement with a wide spectrum of organisations 
and provincial bodies, including those based in Cardiff such as the Emergency 
Planning Group. The current Archdeacon also serves on the Cathedral Chapter. 
 
The Church in Wales is a bilingual church so whilst the ability to speak Welsh is 
desirable, an enthusiasm for Welsh culture and the importance of its language is 
essential. 

 

The Person 

 
We are looking for a priest of at least 6 years in holy orders, who will enjoy 
being part of our Senior Leadership Team and will help us implement our 
current direction of travel, embracing our desire for continuous improvement 
and making it happen. 
https://llandaff.churchinwales.org.uk/en/about-us/senior-leadership-team/   
 

https://llandaff.churchinwales.org.uk/en/about-us/senior-leadership-team/


 

 

This is an important management role which requires good organisational 
skills, particularly in the development of new Ministry Areas. It assumes full 
support of the Diocesan Vision, and a willingness to engage with the finer detail 
of matters relating to procedures and regulations. 
 
We are likely to appoint someone with wide experience and a strength of 
character which will stand them in good stead when implementing change that 
some might regard as unwelcome. They will have good people skills, combining 
both warmth and competence. 
 
Familiarity with common IT systems is essential, as is the ability to drive and 
the use of a car. 
 
The role requires someone to hold in creative tension their participation in 
senior leadership, forming diocesan culture and policies, whilst also expressing 
a duty of care for, and empathy with the perspectives of parish clergy and laity. 
 
The qualities we will value include: 

• Christ-centred leader – a person of faith and spiritual depth 

• Visionary – oriented to the future, with ability to think strategically 

• Encourager – promoting change through encouragement,  

empathetic and an enabler 

• Team-player – loyal to a shared vision but capable of constructive dissent 

• Ground-breaker – sees new opportunities, unafraid to try something 

different, to make mistakes and try again 

• Change-maker – someone who makes things happen. A positive advocate 

for transformation who is capable of implementing and winning support 

for change 

 

The Post 

 
1. To work with the bishop and other senior colleagues to build the life of 

the churches of the diocese as communities committed to creative 

worship, passionate discipleship, and transformational mission. 

2. To energise Ministry Areas to fulfil their potential. 

3. To support the Ministry Areas in developing and exploring new ideas and 

good practice, encouraging imaginative ideas for growth at all levels. 

4. To work closely with the Ministry Area Leaders, Lay Chairs, and Ministry 

Area Councils as they maintain pastoral care of the people of the Ministry 



 

 

Area. To ensure that all are aware of new developments within the 

diocese and archdeaconry and support them in implementation. 

5. To play a key role in the recruitment and deployment of clergy, making 

sure that we have the right clergy in the right place, and the right number 

of clergy, including the support and development of pioneering ministry 

in each Ministry Area.  

6. To support the bishop, the diocese and the Church in Wales in other ways 

consistent with the goals outlined above. 

7. There are also the more traditional roles of the Archdeacon, although the 

focus of the post should be resolutely oriented towards the goals set out 

above. Wherever possible, the diocesan team will assist the Archdeacons 

by seeking to lighten as many of the burdens associated with the duties 

traditionally assigned to the office of the Archdeacon and set out in the 

Constitution of the Church in Wales. 

 

Terms of Service 

 
This post will be subject to the Clergy Terms and Conditions of Service as defined in 
the 2010 Clergy Service Terms Canon of the Constitution of the Church in Wales. 
Archdeacons receive a stipend set by the Representative Body of the Church in 
Wales at 153% of an incumbent’s stipend (Archdeacon’s Stipend - £38,805 in 2021), 
and pension entitlements based on a non-contributory final salary scheme. Fees for 
occasional offices are assigned to the diocese.  

 


